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I have a question about something that I saw in last Friday’s
packet. I know that we cannot discuss this over email and I am not
soliciting a discussion but perhaps we can place this question on the
agenda for our next meeting ? Or perhaps someone can explain this
situation to me and how this type of thing is customarily handled.

My concern:

At the July 19th meeting of the ACHC, they discussed the proposed
Trammel Crow Development in Concord. ACHC plans to submit comments to
the public input session in Concord.

My question: is ACEC speaking for the town ? should the DoS review
the written comments before they are submitted ?

It seems appropriate that we speak with one voice when we negotiate
this issue with Concord...

Do we have a Selectman who is the ‘point’ person on this project ? I
know it is different from other developments since we won’t do a full
site plan review (I believe??) but it seems appropriate to have a point person.

paulina

From:
Sent:
To:
Subject:

Paulina Knibbe (comeast)
Monday, August 27, 2007 9:41 AM
Board of Selectmen
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Roland Bartl

From: Peter Berry (office)
Sent: Monday, August 27, 2007 9:53 AM
To: Paulina Knibbe (comcast); Board of Selectmen
Subject: RE: 2lddm6wb,pdf

Peter 3. Berry
(E-mail).vcf (7...

I agree we should speak as one voice as far a Concord is concerned but note that, assuming
the access remains in Acton, the developers will have to apply for a comp. permit, which
will allow for site plan review under 40B and comments to the ZBA by all Acton boards.

Peter J. Berry, Esq.
Shareholder
Deutsch Williams Brooks

DeRensis & Holland, P.C.
99 Summer Street
Boston, MP~02110—1213
(617) 951—2300

Original Messag
From: Paulina Knibbe [mailto:p. knibbe@comcast.net]
Sent: Monday, August 27, 2007 9:41 AN
To: bos@acton—ma.gov
Subject: 2lddm6wb . pdf

I have a question about something that I saw in last Friday’s
packet. I know that we cannot discuss this over email and I am not
soliciting a discussion but perhaps we can place this question on the
agenda for our next meeting 2 Or perhaps someone can explain this
situation to me and how this type of thing is customarily handled.

My concern:

At the July 19th meeting of the ACHC, they discussed the proposed
Trammel Crow Development in Concord. ACHC plans to submit comments to
the public input session in Concord.

My question: is ACHC speaking for the town 7 should the DoS review
the written comments before they are submitted 7

It seems appropriate that we speak with one voice when we negotiate
this issue with Concord...

Do we have a Selectman who is the ‘point’ person on this project 7
know it is different from other developments since we won’t do a full
site plan review (I believe??) but it seems appropriate to have a point person.

Paulina
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ACTONCOMMUNITY HOUSINGCORPORATION

Pursuantto noticegiven aRegularMeetingof theActon CommunityHousing
Corporation(ACHC) washeldJuly 19, 2007at7:00PM in room 126 at theActon Town
Hall. Presentandconstitutingaquorumforthepurposeofconductingbusinesswere:
RyanBettez,DanBuckley,Kevin McManus,NaomiMcManusandNancyTaverther.
AssociateMembers:BerniceBaranandPamShuttle
Guest:PatClifford, FinanceCommitteerepresentative

1).NancyTavernier,Chair,calledtheRegularMeetingto orderat 7:00PM.

2). Kevin McManusmovedto approvetheminutesoftheRegularMeetingofJune21,
2007.RyanBettezsecondedthemotion andall membersvotedin favor.

3). FinancialReport
Ms. TavemiercontactedtheTownAccountantto requesttransferoftheACHC’s
$170,000CPA funds.SheanticipatestheACHC will receivethe$170,000of CPAfunds
by mid August.Kevin McManuswill transfer$5,000.00 from Worker’s Credit to the
MiddlesexSavingsto coverany costincurredwhentheACHCcloseson theWillow
Centralproject.

4). Updates
A). Willow CentralProject
Ms. TavernierreportedthatduringtheSelectmen’smeetingof 7/16107the
DispositionAgreementwassignedby theSelectmen,theACHC andthe
developerMarkO’Hagan.Theplansandpermittingapprovalshavebeen
deliveredto CaseyCochrantheprojectmanagerfor MCO. Mr. Cochranbelieves
theexistingbuilding will bedemolishedin mid August.It wasnotedoncethe
developerreceivesa Building Permit, theActon HousingAuthorityplansto
advertiseaRequestForProposal(RFP)for athreebedroomunit, newly
constructed,centrallylocatedwith apurchasepriceof$270,000.

B). CondoBuydownProgram
Discussionwasdeferreduntil theendof themeetingasPamShuttlewill be
recusedfrom thediscussionbecauseshehasappliedfor theCondoBuydown
lottery.

C). 670MassAve. Foreclosure
Ms. Tavernierreportedthata fourpartyDispositionAgreementbetweenthe
Town,DHCD,theholderof themortgageandtheownersofthepropertymustbe
signedin orderto work throughthesaleofthepropertyto an eligible buyer.Ms.
Tavernierexpressedreservationregardingtheowner’scooperationastheyare
askingto bereimbursedfor expensesthey incurredwhenreplacingwindows and
theheatingsystem.



5).Old Business
A). DavisPlace
Ms. McManusandMs. Tavernierreportedtheyhaveinspectedthefirst affordable
unit andfoundit to bewell designed,spaciousandappearedto be excellent
condition.Theclosingon theunit is scheduledfor theendof July.

B). BlanchardPlace
MCO hasbeenhired to do theMarketingandLotteryPlansoftheaffordable
units.Ms. Tavemierexpressedconcernthat theoriginalpricingof theaffordable
units ($191,000 for the threebedroomsand$167,000for the2 bedrooms)maynot
beapprovedby DHCD now due to theincreasedinterestrates.

C). TowneBuilding
Ms. Tavernierreportedshehadmet with developerSteveJoncasandtheActing
TownManagerto discusstheMassAve. cuthcut andthat it mustbe approvedby
MassHighwayDepartment.Dueto thebuilding’s recentvandalismtheTown
intendsoncutting down thegrowthofvegetationandshrubswhich will expose
thebuilding’sexteriormakingit morevisible by thepolice.Mr. Joncasstatedhe
hadappliedfor theFebruary‘07 roundof funding butwasdeniedandintendsto
applyfor September’s‘07 roundbut feelsrealisticallytheywill not receive
fundinguntil all permitsarein handasthefundingis very competitive.He
intendsto haveall permitsfor theFebruary‘08 funding round.Theproposed
budgetfor the 17/18units projectis $4,000,000with ananticipatedbudget
shortfallof $300,000to $400,000afterreceivingfunding.Ms. Tavernier
discussedthepossibilityoftheTown using$180,000from theHousingGift Fund
to coverthecostoftheproject’sSewerPrivilegeFee.TheACHC discussedthat
40%of theunits will bedesignatedfor affordablehousing.It wasnotedbecause
theprojectwill be developedasrentalhousing,all theunits will be counted
towardsActon’s 10%.Thedeveloperis currentlyfinalizingthedesignandthe
funding packagefor theproject.

6). New Business
A). SomersetHills
ThemembersdiscussedtheLIP applicationsubmittedto theACHC for approval
by thedeveloper’sconsultantMaureenO’Hagan.TheoneI bedroomaffordable
unit ispricedat $130,000andthetwo 2 bedroomunitspriced at$145,000.The
membersexpressedconcernthat thesellingpricesandthecondofeesof$181.00
to $195.00maynot beapprovedby DHCD. The originaldecisionapprovingthe
condoconversionby thePlanningBoardand theSelectmendid notaccountfor
theaffordableunit’s condofees.Ms. Tavemierdiscussedthepossibility that in
the futuretheACHC might buy downtheaffordableunits if DHCDdenies
approvaldueto theproposedsalespriceandcondofeestructure.Therewasa
senseof thecommitteethatweshouldsubsidizetheselling priceto increasethe
level ofinterest, Nancywill discusstheoptions with Maureen.



NaomiMcManusmovedto approveandsubmitSomersetHill’s LIP application
to theBoardof SelectmenfortheTown’s approval.Dan Buckleysecondedthe
motionandall membersvotedin favor.

~B). TrammelCrowDevelopment
Ms. TavernierdiscussedtheproposedTrammelCrowdevelopmentlocatedin
Concordbut requiringaccessin Acton.The350 rentalunits will consistofhigh
risebuildingsandtownhouseswith aclubhouseandpool. Theproposedproject
will haveI and2 bedroomunitswith some3 bedrooms.It wasnotedthat60%of
units will be 2 bedrooms.Thedevelopersappliedto MassHousingfor approvalin

March ‘07. As theonly accessis in Acton, theSelectmenhavesubmittedthe
following comments:concernregardingthe legal statusoftheegresseasement,
theinfrastructurein Acton andSudburyis insufficientto safelyaccommodatethe
proposedproject,theneedfor sidewalksfrom thedevelopmentto theshopping
mall, theeffectstheprojectmayhaveon thesurroundingbusinessessites,if the
accessremainsin Acton that theprojectmustreceiveaCompPermit from
Acton’sBoardof Appeals,andif theproject is approvedthatActon receivecredit
of 100affordableunits to becountedtowardsits 10%with theunits to receive
localpreferencestatus.TheACHC discussedaskingfor atleast35 of theunits to
becountedtowardActon’s 10% andthat theActon local preferenceapplicants
shouldbe givenequalfootingwith theConcordlocalpool and that someofthe
3BR unitsbemadeavailableto Acton preferencehouseholds.Whenthepublic
hearingis heldin Concord,ACHC will submitcomments.

C). Avalon ActonMarketing
TravisJett,Avalon’sAffordableHousingComplianceMangerhascontactedMs.
Tavemieraskingfor Acton’swaterandseweroffsetcharge.Ms. Tavernier
informedhimthat Acton doesnothaveanoffsetcharge.Mr. Jellstatedhe would
useLexington’soffset. Sixtyof the 197 unitswill be designatedfor tenantsat
50%oftheAMI. Onebedroomunits will berentedat$606,2 bedroomat $716,
mid-rise I bedroomat$617,and2 bedroomat$731.Acton’s Section8 one
bedroomunits will be $982andthe two bedroomunits will be $1136while
Westford’sSection8 onebedroomwill be $729and the two bedrooms$941 a
month.He anticipatessettingtheutility allowanceat$182.00.Twentyper centof
the 197 unitswill bedesignatedaffordable.

D). QuailRidge
Ms. Tavernierreportedherconversationwith JayPeabodyregardingQuail
Ridge’sdecisionto submitplansto thePlanningBoardfor 175 unitsof Senior
Housingon sitewith anineholegolf course.Thisis an alternativeplan if the
membershipdoesnot increase.Theproposedplanwould be all homeownership
for 55 yearsandolderconsistingofsinglefamilyhomes,duplexandgardenstyle
with thepossibility ofan affordablecomponentof 5%. The ACHC would monitor
theproposedaffordableunits which wouldbe soldto eligible incomeapplicantsat
80%ofthe ALML If theACHC expressedaninterestin servingotherincome
groupssuchas 120%oftheAMI. Thecurrent18 holegolf coursewould be
reducedto a9 holegolf coursewith theremaining9 holedesignatedasOpen



Spacein perpetuityasrequiredin theoriginalpermittingofthesite.The
developerplansto submittheSeniorHousingPlanin 4-6weeks.TheACHC
memberswereaskedto submittheircommentsto Mr. Peabody.

7). TheRegularMeetingadjournedat9:30PM andthenextmeetingwasscheduledfor
August2,2007at7:00PM.

Respectfullysubmitted,

NaomiMcManus,Clerk


